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BACKGROUND 

The Countywide Plenary for Water promotes a shared understanding of water-resource related 

challenges and opportunities in El Dorado County, the interrelated nature of water management, and the 

status of management actions as organized by Resource Management Strategies and emerging areas of 

interest. The Plenary, composed of water and energy utilities; state, local, and federal governments; 

watershed managers; and business and community organizations, also provides a unique venue to 

support countywide collaborative engagement with one another and the community at large. 

The focus of the Plenary is to:  

1. Partner for Successful Solutions: The Plenary addresses water challenges that require 

collaborative solutions, address water reliability and resiliency throughout the County, and 

secures a collective water future.  

2. Enhance Strategy Development Implementation: The Plenary advances and implements 

resource management strategies and the implementation programs for future collective benefit.  

3. Provide Policy Support: The sharing of multiple, informed perspectives, the Plenary will provide 

a better understanding of emerging state and federal policies. Through shared dialog the group 

may coordinate and provide consistency to representation of the member’s unique position within 

the Sierra Nevada. 

4. Advance Funding Support: Plenary members seek and secure funding and financing to 

advance prioritized programs and projects. 

5. Fulfill Legislative or Funding Requirements: As appropriate, the Plenary and/or a subset of 

members and subject matter experts may convene to fulfill the requirements to convene 

collaborative bodies as directed by state and federal bodies and other funders. 

Plenary efforts are advanced by the collaborative momentum formed during the development of the 

2019 Water Resources Development and Management Plan (WRDMP). This comprehensive WRDMP 

includes 6 Implementation Policies and Guidance including Guidance WRDMP-01 for convening the 

Plenary:  

The Agency shall convene a chartered Countywide Plenary for Water (Plenary) to foster 

collaboration on the water resources development and management in El Dorado County. The 

Agency shall convene the Plenary twice per year with representation from, at a minimum, the 

County’s planning department, cities, water purveyors, and other water-resource related resource 

management entities. 

Under this Guidance, the Agency convened Plenary in 2020. While a global pandemic prevented the 

group from meeting in the past year, the Agency plans to resume the bi-annual Plenary meetings in 

spring and fall each year.  
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AGENDA 

Spring 2022 Countywide Plenary for Water  

Collaborating on the Future of Our Unique Watershed 

April 26, 2022, 9 AM – 1 PM 

El Dorado County Fairgrounds, Corker Building  
100 Placerville Drive, Placerville CA 95667 

 

9:00 AM REGISTRATION 

9:15 AM  PLENARY OPENING REMARKS 

Don Ashton, County of El Dorado, Chief Administrative Officer  

9:25 AM PANEL DISCUSSION and Q&A: A Look Back at Our Accomplishments and Moving Forward 

Ken Payne, General Manager, El Dorado Water Agency 

Mike Miller, Partner, The Ferguson Group 

Carla Hass, Director of Communications & Outreach, Caldor Fire Recovery Operations 
Center 
Scot Rogers, District Ranger, United States Forest Service 

Moderator: Lisa Beutler, Senior Principal Facilitator, Stantec 

10:25 AM BREAK 

10:32 AM  PRESENTATION: Overview of Plenary to Implement the Water Resources Development 
and Management Plan and Related Priorities 
Ken Payne, General Manager, El Dorado Water Agency 

11:17 AM  BREAKOUT INSTRUCTIONS & GROUP DISCUSSIONS 

Implications of Senate Bill 552 Implementation on El Dorado County 

Facilitator: Rebecca Guo, Principal, Stantec 

Upper American River Watershed Planning 

Facilitator: Yung-Hsin Sun, Vice President, Stantec 

12:15 PM BREAK 

12:25 PM BREAKOUT GROUP REPORT with Working Lunch 

Moderator: Lisa Beutler, Senior Principal Facilitator, Stantec 

12:50 PM PLENARY CLOSING REMARKS 

Lori Parlin, Board Chair of El Dorado Water Agency and County of El Dorado Supervisor, 
District IV 

1:00 PM ADJOURN 
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PANELIST BIOS 

DON ASHTON, Chief Administrative Office, County of El Dorado – Don 

Ashton began as the Chief Administrative Officer in May 2016. In 1993, Don 

began his career working in local government in Los Angeles County. For 17 

years in Los Angeles, he worked in a variety of leadership positions in areas 

such as finance/budget, human resources, internal audits, and compliance, and 

serving as a Deputy Executive Officer overseeing all administrative and finance 

responsibilities for the Los Angeles County Board of Supervisors. In 2011, Don 

relocated to El Dorado County to marry his wife Anne, who has been a resident 

of El Dorado County for over 18 years. Don began his career in El Dorado 

County serving as the Sheriff’s Chief Fiscal Officer, as a Principal Analyst in the 

Chief Administrative Office, and most recently as the Director of the Health and Human Services Agency. 

He enjoys working in County government because it makes a difference in the lives of residents on a 

daily basis by providing a broad range of services that impact the health, safety and well-being of 

residents. 

 KEN PAYNE, P.E., General Manager, El Dorado Water Agency — was 

appointed by the Board in 2015 to serve as EDWA’s Interim General Manager 

and subsequently appointed as General Manager in 2018. In his role, he is 

responsible to the Board for implementing the policy and strategic directives of 

the 1959 Water Act, 2019 Water Resources Development and Management 

Plan, and 2020 Strategic Plan. He provides leadership and management of the 

Agency’s public policies and strategic initiatives, assets and resources, and all 

administrative, operational, and financial activities for the Agency. Through 

Ken’s 35-year career, he has fostered successful partnerships with local, 

regional, state, federal and non-governmental organizations to create shared 

success for “non-litigated” compliance; streamlining operational and maintenance activities; securing 

federal/state funding and negotiating balanced regulatory/legislative policies. Ken’s recognition in 

prioritizing customer and stakeholder values has resulted in reliable service and multi-benefits for the 

community, the environment and the economy. Prior to joining the Agency, Ken served as the Utilities 

Director for the City of Folsom with responsibilities to the City Manager on legislative and regional issues. 

Ken is a licensed professional engineer in California and Guam and holds a bachelor’s degree in civil 

engineering from the University of the Pacific, Stockton. 

CARLA HASS, Director, Caldor Fire Recovery Operations – Carla brings 

more than 25 years of experience in both the public and private sector with 

senior level media relations, community and public relations, crisis 

communications and litigation communications to her position as El Dorado 

County's Director of Communications and Outreach. 

For the past two and a half years, she has been primarily focused on strategic 

communications for the COVID-19 impacts to the County and its residents. As 

that public health crisis has significantly slowed, in October 2021 Carla was 

named co-director of the Caldor Fire recovery operations for the County.  In that capacity, she is 

responsible for working collaboratively with stakeholders from the County, State and Federal level to 

manage the County's overall short- and long-term recovery efforts in the areas of the environment, 

rebuilding and the social, emotional and mental health needs of our residents.   



 
Spring 2022 Countywide Plenary for Water 
 

5 
April 26, 2022 

MIKE MILLER, Partner, The Ferguson Group – has helped local and regional 

governments work at the federal level for three decades: first as a congressional 

staff member, then as a land use attorney, and for over 25 years as a federal 

lobbyist and partner at The Ferguson Group (TFG). Mike has extensive 

experience dealing with politically complex federal projects including water 

infrastructure, transportation, and energy projects. In addition to infrastructure, 

Mike also works with clients on public health and safety matters, including 

housing, law enforcement, mental health initiatives, and airport and airspace 

projects. Mike works in virtually all federal areas of interest to local and regional 

government. From veterans’ affairs and homelessness to offshore wind and rail safety, Mike knows the 

“whos and hows” of the federal government. Before joining TFG, Mike served as counsel to US Rep. 

Robert T. Matsui. He practiced land use and environmental law and is a member of the State Bar of 

California. Mike received his BA with High Honors from the University of California, his law degree from 

the College of William & Mary in Virginia, and his Master of Laws from the University of the Pacific. Mike 

received the Lyndon Baines Johnson Congressional Intern Scholarship while an undergraduate, enjoys 

riding road and gravel bikes, and is learning to play the electric guitar. 

SCOT ROGERS, District Ranger, US Forest Service – Scot Rogers is the 

District Ranger for the Placerville District on the Eldorado National Forest.  He 

has served in the position for the past four years. During that time, he was 

directly involved in the Caples prescribed burn and wildfire in 2019 and the 

Caldor Fire of 2021.  The Eldorado National Forest incorporates the watersheds 

for the South Fork American River and Consumnes River.  The Placerville 

District covers the majority of the watershed for the El Dorado Irrigation District.     

 

LISA BEUTLER, Senior Principal Facilitator, Stantec – Lisa has more than 

37 years of experience in public affairs, outreach and engagement, and is 

nationally recognized for her work with stakeholders. She is the past President 

of the American Water Resources Association and an expert facilitator that 

specializes in helping organizations and communities reach decisions and 

create effective public policy. As a native of Mariposa, she has a special 

appreciation for the Sierra Foothills that extends to her early career as a State 

Park Ranger and continued into work as a Land Manager overseeing .5 million 

acres of real property for the State Lands Commission. Her work continued to 

evolve over the years and includes working in Special Offices of two Governors and as an Agency 

Undersecretary. Prior to moving to Stantec she served for a decade as the Associate Director of the 

Center for Collaborative Policy at Sacramento State University. Now at Stantec, Lisa focuses on 

integrated land and water management and helps clients with strategic thinking, collaborative policy, 

water resources, and other planning. She has a proven track record of leading numerous complex, high- 

profile projects ranging from water, land-use, and energy planning to off-highway vehicles, technology, 

substance abuse, and religious conflict resolution.. 
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REBECCA GUO, Principal Engineer, Stantec – has 13 years of experience 

leading, managing, and supporting projects addressing a broad range of water 

resources issues, including long-term water supply reliability, drought resiliency, 

flood management, and hydrologic and hydrology studies. She has conducted a 

wide range of appraisal, reconnaissance, and feasibility-level investigations for 

multi-benefit water resource projects. Her expertise includes regional water supply 

reliability planning, implementing decision support systems, communicating 

technical issues to clients and stakeholders, and coordinating a diverse range of 

interested parties for large-scale multi-benefit and adaptive planning projects. 

Currently she is leading development of the Upper American River Basin Regional 

Drought Contingency Plan to improve drought resiliency in the West Slope area of El Dorado County. 

Rebecca received her M.S. in civil and environmental engineering from Stanford University. She is a 

licensed professional engineer in California, a certified ENVISION specialist by the Institute of 

Sustainable Infrastructure, and also a certified Project Management Professional. 

YUNG-HSIN SUN, Ph.D., Vice President, Stantec — has 32 years of 

experience leading, managing, and planning large-scale multi-objective, 

interdisciplinary water resources projects for flood management, water supply and 

ecosystem restoration in US and other countries. He has comprehensive 

experience and knowledge on the development, policy, and operations of 

California water, including the Federal Central Valley Project and California’s 

State Water Project. Yung-Hsin collaborated with leaders and decision makers 

including California Department of Water Resources and State Water Resources 

Control Board to establish durable policies and implementation framework using 

combination of critical thinking and technical expertise. Recently, Yung-Hsin 

assisted EDWA in developing Water Resources Development and Management Plan to promote 

integrated water management and collaborative implementation with partner agencies for achieving long-

term water resilience and economic prosperity. Yung-Hsin also led the development of the American 

River Basin Study with Department of the Interior, Bureau of Reclamation, in partnership with local 

agencies including EDWA, to develop climate adaptation portfolios that address basin-specific 

vulnerabilities. Yung-Hsin received a Ph.D. degree from Department of Civil and Environmental 

Engineering at University of California, Los Angeles in 1994. After a productive postdoctoral fellow 

appointment, Yung-Hsin joined the industry to fulfill his long-term passion in water resources planning and 

management, and advocate for integrated water management in real-world practice. He is a registered 

Civil Engineer in California. He is also a certified ENVISION specialist by the Institute of Sustainable 

Infrastructure, and a Diplomate, Water Resources Engineer by the American Academy of Water 

Resources Engineers. He is currently serving on the Board of Directors for the Water Education 

Foundation to promote lasting changes in water management through education. 
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LORI PARLIN, El Dorado Water Agency Board Chair, El Dorado County 

Supervisor, District IV – Lori Parlin moved to El Dorado County with her family 

at the age of four. She spent several years of her childhood in Camino and then 

later moved to Pollock Pines. Following college and residing in the Sacramento 

region, Lori and her husband returned to the County to raise their family, settling 

in Shingle Springs.  Incompatible development projects prompted Lori’s journey 

to becoming an advocate for protecting community character in her 

neighborhood and throughout the county.  She was elected to the El Dorado 

County Board of Supervisors in 2018 and was sworn in on January 7, 2019. 

In addition to collaborating with and empowering community groups, Lori participates in commissions and 

committees that lead efforts among rural counties to improve forest health, fire resiliency, broadband, and 

tourism impacts.  Lori continues to support work toward creating community identity pursuant to Goal 2.4 

of the El Dorado County General Plan.  In December 2017 the Board of Supervisors approved funding for 

the creation of design standards in several communities throughout the county to preserve the unique 

character and lifestyle that residents enjoy. 

Lori holds a Bachelor of Science degree in Business Administration, with a concentration in Management 

Information Systems, from California State University, Sacramento. She has also held positions with 

Ponderosa High School and the Forestry Challenge. 
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BREAKOUT SESSION INFORMATION  

This session will cover two topics and focus on improving countywide resilience.  

Information  

Item 

SB 552 – Drought Planning for 

Small Water Suppliers and Rural 

Communities 

Upper American River  

Watershed Planning 

Geographic Region 

    West Slope 

    Tahoe Basin 

 

Yes 

Yes 

 

Yes 

No (TRPA has it covered) 

Initiative  

    Trigger  

 

2012-2016 Drought which led to SB 

606 and AB 1668 of 2018  

 

Reclamation’s WaterSMART 

Cooperative Watershed Management 

Program Grant for Phase 1 watershed 

group formulation 

    Target Develop response actions for small 

water systems that can be 

implemented to reduce or eliminate 

the effects of any interruptions in 

water supply  

Full coverage of relevant topics for the 

West Slope for countywide benefits in 

the context of integrated water 

management promoted by WRDMP  

    Aspiration “No one should go without running 

water during a drought” – SB 522 

Implementation that supports and is 

supported by local communities and 

economy 

 

 

 

Implications of Senate Bill 552 Implementation on El Dorado County 

Facilitator: Rebecca Guo, Principal, Stantec 

LEGISLATIVE COUNSEL’S DIGEST: SB 552, HERTZBERG. DROUGHT PLANNING: SMALL WATER SUPPLIERS: 
NONTRANSIENT NONCOMMUNITY WATER SYSTEMS. 

Existing law declares that small water suppliers and rural communities are often not covered by 
established water shortage requirements, and that the state should provide guidance to improve drought 
planning for small water suppliers and rural communities. Existing law required the Department of Water 
Resources, in consultation with the State Water Resources Control Board and other relevant state and 
local agencies and stakeholders, to use available data to identify, no later than January 1, 2020, small 
water suppliers and rural communities that may be at risk of drought and water shortage vulnerability. To 
implement this directive, the department formed a stakeholder advisory group, the County Drought 
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Advisory Group. Existing law required the department, in consultation with the state board, to propose to 
the Governor and the Legislature, by January 1, 2020, recommendations and guidance relating to the 
development and implementation of countywide drought and water shortage contingency plans to 
address the planning needs of small water suppliers and rural communities, as provided. 

This bill would require small water suppliers, as defined, serving 1,000 to 2,999 service connections, 
inclusive, and nontransient noncommunity water systems that are schools, no later than July 1, 2023, to 
develop and maintain an abridged Water Shortage Contingency Plan that includes specified drought-
planning elements. The bill would require a small water supplier serving fewer than 1,000 service 
connections to add drought planning elements to its emergency notification or response plan and submit 
the plan to the state board. The bill would require these water systems to report annually specified water 
supply condition information to the state board through the state board’s Electronic Annual Reporting 
System or other reporting tool, as directed by the state board. The bill would require small water suppliers 
and nontransient noncommunity water systems that are schools to implement, subject to funding 
availability, specified drought resiliency measures, including, among others, having at least one backup 
source of water supply and metering each service connection. The bill would exempt from these 
provisions small water suppliers, or small water suppliers integrated into larger water systems, that 
voluntarily choose to instead comply with specified existing law relating to urban water management 
plans. 

This bill would require a county to establish a standing county drought and water shortage task force to 
facilitate drought and water shortage preparedness for state small water systems and domestic wells 
within the county’s jurisdiction, as provided. The bill would authorize a county, in lieu of establishing a 
standing task force, to establish an alternative process that facilitates drought and water shortage 
preparedness for state small water systems and domestic wells within the county’s jurisdiction, as 
provided. The bill would provide that a county that establishes a drought task force on or before January 
1, 2022, shall be deemed in compliance with these requirements as long as the task force continues to 
exist. The bill would require a county to develop a plan that includes potential drought and water shortage 
risk and proposed interim and long-term solutions, as provided. Because the bill would impose additional 
duties on counties, the bill would impose a state-mandated local program. 

This bill would require the department to take specified actions to support implementation of the 
recommendations from the County Drought Advisory Group. The bill would require the department to 
establish a standing interagency drought and water shortage task force to, among other things, facilitate 
proactive planning and coordination, both for predrought planning and post drought emergency response, 
which shall consist of various representatives, including representatives from local governments. Because 
the bill would impose additional duties on local governments, the bill would impose a state-mandated 
local program. 

The bill in its entirety can be found online at: 
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB552, 

GLOSSARY 

Community water system: A public water system that serves at least 15 service connections used by 

yearlong residents or regularly serves at least 25 yearlong residents of the area served by the system, as 

defined in Health and Safety Code §116275(i). 

Domestic well: A groundwater well used to supply water for the domestic needs of an individual 

residence or a water system that is not a public water system and that has no more than four service 

connections, as defined in Health and Safety Code §116681(i).  

Enforcing Agency: An agency designated by duly authorized local, regional, or State government to 

administer and enforce laws or ordinances pertaining to the construction, alteration, maintenance, and 

destruction of water wells. The California State Department of Health Services or the local health agency 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202120220SB552
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is the enforcing agency for community water supply wells (DWR, California Well Standards, Bulletins 74-

81 and 74-90 combined).  

Emergency Notification Plan: A plan required for all community water systems per Health and Safety 

Code §16460 and approved by the State Water Resources Control Board that describes the process and 

methods for meeting public notification requirements in Health and Safety Code §116450 to 116485 when 

any primary drinking water standard is not complied with, when a monitoring requirement is not 

performed, or when the conditions of any variance or exemption are not complied with.  

Emergency Response Plan: A plan required for community water systems serving populations greater 

than 3,300 per Section 2013 of America’s Water Infrastructure Act of 2018 (Public Law 115-270) that 

describes the water supplier’s strategies, resources, plans, and procedures to prepare for and respond to 

an incident, natural or man-made, that threatens life, property, or the environment. Incidents can range 

from small main breaks or localized flooding to large scale hurricanes, earthquakes or system 

contamination, among other examples. 

Nontransient noncommunity water system: A public water system that is not a community water 

system and that regularly serves at least 25 of the same persons over six months per year, as defined in 

Health and Safety Code §116275(k). 

Public water system: A system for the provision of water for human consumption through pipes or other 

constructed conveyances that has 15 or more service connections or regularly serves at least 25 

individuals daily at least 60 days out of the year (Health and Safety Code §116275(h)). 

Rural community: A community with fewer than 15 service connections, or regularly serving less than 25 

individuals daily at least 60 days out of the year, including domestic wells (Water Code §10609.51(j)). In 

other words, rural community covers all water systems for human consumption that are not a public water 

system, nor a state small water system. 

Small water supplier: A community water system serving 15 to 2,999 service connections, inclusive, and 

that provides less than 3,000 acre-feet of water annually (Water Code §10609.51(k)). 

State small water system: A system for the provision of piped water to the public for human 

consumption that serves at least five, but not more than 14, service connections and does not regularly 

serve drinking water to more than an average of 25 individuals daily for more than 60 days out of the year 

as defined in Health and Safety Code §116275(n).  
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AFFECTED SMALL WATER SYSTEMS IN EL DORADO COUNTY 

There are 141 small water systems in El Dorado County as of February 1, 2022. Table 1 provides the 

number of systems by service connection and system type. 

Table 1. Summary of Small Water Systems in El Dorado County 

Service 

Connections 

Community 

Water 

Systems 

Noncommunity 

Water Systems 

Nontransient 

Noncommunity 

Water Systems 

State Small 

Water System 
Total 

1,000 to 2,999 2 0 0 N/A 2 

15 to 999  13 46 2 N/A 61 

5 to 14  N/A 19 5 20 44 

Less Than 5  N/A 32 2 N/A 34 

Total 15 97 9 20 141 

Key: N/A = not applicable 

SB 552 breaks down its various requirements into three categories: 

1. Small water supplier1 serving 1,000 to 2,999 service connections, inclusive, and a nontransient 

noncommunity water system that is a school 

2. Small water supplier1 serving fewer than 1,000 service connections 

3. State small water systems and domestic wells within the county’s jurisdiction 

Tables 2 to 4 provide information on El Dorado County’s small water systems in each of these categories, 

respectively.  

Table 2. Community water systems serving 1,000 to 2,999 service connections, inclusive, and 

nontransient noncommunity water systems that are schools 

Water System 

No. 

Water System 

Name 

Type Source 

Type 

Population 

Served 

Number of 

Connections 

Service Area 

Type 

Tahoe Basin or 

West Slope Location 

CA0910003 Placerville, City Of - 

Main 

C SW 10762 2795 Residential 

Area 

West Slope 

CA0910015 Tahoe Keys Water 

Company 

C GW 1420 1566 Residential 

Area 

Tahoe Basin 

CA0900111 Pioneer Elementary 

School EDC 

NTNC GW 250 19 School West Slope 

CA0900210 Millers Hill School NTNC GW 120 7 School West Slope 

CA0900304 Silverfork School 

(Health) 

NTNC GW 25 2 School West Slope 

CA0900309 Mountain Creek 

School 

NTNC GW 125 8 School West Slope 

CA0900410 Latrobe Elementary 

School 

NTNC GW 65 5 School West Slope 

Key:  C = Community                  GW = Groundwater                   NTNC = Non-Transient Non-Community             SW = Surface Water 

 
1 Small water supplier is a community water system serving 15 to 2,999 service connections, inclusive, 
and that provides less than 3,000 acre-feet of water annually (Water Code §10609.51(k)). 
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Table 3. Community water systems serving 15 to 999 service connections 

Water 
System No. 

Water System Name Type  
Source 
Type 

Population 
Served 

Number of 
Connections 

Service Area 
Type 

West Slope or  
Tahoe Basin Location 

CA0910007 Lukins Brothers 
Water Company 

C GW 3200 982 
Residential 
Area Tahoe Basin 

CA0910012 Tahoe City PUD - 
Rubicon 

C GW 703 625 
Residential 
Area Tahoe Basin 

CA0910019 Lakeside Park 
Association 

C SW 1000 139 
Residential 
Area Tahoe Basin 

CA0900422 Crystal Caves MHP  C GW 112 40 
Mobile Home 
Park West Slope 

CA0900102 Gold Beach Park  C GW 100 40 
Mobile Home 
Park West Slope 

CA0900404 Oaklane Mobile 
Village, Llc. 

C GW 75 35 
Mobile Home 
Park West Slope 

CA0900112 Candlelight Village 
Mutual Water Co. 

C GW 32 32 
Mobile Home 
Park West Slope 

CA0910006 Grizzly Flats 
Community Service 

C SW 1300 621 
Residential 
Area West Slope 

CA0910018 El Dorado ID- 
Outingdale 

C SW 538 193 
Residential 
Area West Slope 

CA0910017 El Dorado ID - 
Strawberry 

C SW 400 149 
Residential 
Area West Slope 

CA0900300 Kyburz Mutual Water 
System 

C SW 30 118 
Residential 
Area West Slope 

CA0901217 Bear State Water 
Works 

C GW 100 56 
Residential 
Area West Slope 

CA0900308 Quintette Service 
Corp Water 

C GW 67 52 
Residential 
Area West Slope 

Note: SB 552 only lists requirements for community water systems. Of the 119 small water systems in El Dorado County with 
with less than 1,000 service connections, only 13 are community water systems.  
Key:    C = Community                 GW = Groundwater               SW = Surface Water 
 

 

Table 4. State Small Water Systems  

Water System No. Water System Name Type Number of Connections Tahoe Basin or West Slope Location 

CA0900669 2218 Lake Tahoe Blvd LLC SSWS ≤ 14 Tahoe Basin 

CA0901281 30 Milestone # 1 Tract Red SSWS ≤ 14 Tahoe Basin 

CA0901282 30 Milestone # 2 Tract Blue SSWS ≤ 14 Tahoe Basin 

CA0900313 Deer Crossing Camp SSWS ≤ 14 Tahoe Basin 

CA0900559 Della Cella SSWS ≤ 14 Tahoe Basin 

CA0900615 Fallen Leaf Camp Assoc SSWS ≤ 14 Tahoe Basin 

CA0900588 Heavenly Valley Trailer Park SSWS ≤ 14 Tahoe Basin 

CA0900566 Hunter Water Supply System SSWS ≤ 14 Tahoe Basin 

CA0900595 Lower Emerald Bay Tract SSWS SSWS ≤ 14 Tahoe Basin 

CA0900672 Meadow Park Village SSWS ≤ 14 Tahoe Basin 

CA0900667 Pinecone Trailer Park SSWS SSWS ≤ 14 Tahoe Basin 

CA0900117 Strawberry TRT 1-6, 36-38 SSWS ≤ 14 Tahoe Basin 

CA0901285 Upper 34 Milestone Tract SSWS ≤ 14 Tahoe Basin 

CA0900557 Watermarc SSWS ≤ 14 Tahoe Basin 

CA0900616 47 Milestone/Aspen Creek Tract SSWS ≤ 14 West Slope 

CA0900637 Huckleberry Ridge Estates Mutual Water SSWS ≤ 14 West Slope 

CA0900106 Indian Diggings School SSWS ≤ 14 West Slope 

CA0900417 Rivers Bend Resort SSWS ≤ 14 West Slope 

CA0900119 Rocky Creek Water System #2 SSWS ≤ 14 West Slope 

CA0900663 South Echo Summit Tract Civic SSWS ≤ 14 West Slope 

Key:  

SSWS = State Small Water Systems 
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BREAKOUT ACTIVITY 

SB 552 requirements for small water supplier serving 1,000 to 2,999 service connections, 
inclusive, and a nontransient noncommunity water system that is a school 

SB 552 requirements for this category are summarized as follows: 

• Have an Abridged Water Shortage Contingency Plan that is available online and reported 

annually to the State Water Board. At a minimum, include: 

o Forecast supply in relation to demand 

o Determine how to balance supply and demand 

o Assess long-term mitigation measures: alternative water sources and improvements in 

supply 

o Establish trigger mechanisms to declare/terminate drought stages and response 

measures 

o Develop a staged demand-reduction program 

• By January 1, 2023, implement monitoring systems sufficient to detect production well 

groundwater levels. 

• By January 1, 2023, maintain membership in the California Water/Wastewater Agency Response 

Network (CalWARN) or similar mutual aid organization. 

• By January 1, 2024, to ensure continuous operations during power failures, provide adequate 

backup electrical supply. 

• By January 1, 2027, have at least one backup source of water supply, or a water system intertie, 

that meets current water quality requirements and is sufficient to meet average daily demand. 

• By January 1, 2032, meter each service connection and monitor for water loss due to leakages. 

• By January 1, 2032, have source system capacity, treatment system capacity if necessary, and 

distribution system capacity to meet fire flow requirements. 

  



 
Spring 2022 Countywide Plenary for Water 
 

14 
April 26, 2022 

Small water suppliers serving 1,000 to 2,999 service connections 
Topic Notes 

Water Supply Reliability Challenges  

Level of Readiness & Challenges 
for SB 552 Compliance 

 

Potential Support Needs for SB 552 
Compliance 

 

 

Nontransient Noncommunity Systems that are Schools 
Topic Notes 

Water Supply Reliability Challenges  

Level of Readiness & Challenges 
for SB 552 Compliance 

 

Potential Support Needs for SB 552 
Compliance 
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SB 552 requirements for small water suppliers serving community water systems with 15 to 999 
service connections 

SB 552 requirements for this category are include adding Drought Planning Elements to their emergency 

notification or response plan, submitting it to the State Water Board, and updating it every 5 years or 

when significant changes occur. 

Small Water Supplies that are Community Water Systems with 15 to 999 Connections 
Topic Notes 

Water Supply Reliability Challenges  

Level of Readiness & Challenges 
for SB 552 Compliance 

 

Potential Support Needs for SB 552 
Compliance 

 

County SB 552 requirements for state small water systems serving 5 to 14 service connections 
and domestic wells 

Table 5 summarizes the County’s requirements outlined in SB 552. Where possible, existing plans and 

data such as the following should be leveraged:  

• Cosumnes, American, Bear, and Yuba Integrated Regional Water Management Plan (CABY 

IRWMP) 

• Water Resources Development and Management Plan (WRDMP) 

• Upper American River Basin Regional Drought Contingency Plan (UARB RDCP) 

• El Dorado County’s Local Hazard Mitigation Plan (LHMP) 
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Table 5. County Requirements per SB 552 

SB 552 County Requirements Compliance Ideas 

County Drought and Water Shortage Task Force 

Facilitates drought and water shortage preparedness for 

state small water systems and domestic wells within the 

county’s jurisdiction.  

 

Includes state and other local governments, including 

groundwater sustainability agencies, and community-

based organizations, local water suppliers, and local 

residents. 

 

Allows for an alternative coordinating process which 

occurs on a regular basis and during drought or water 

shortage emergencies. 

 

 

Plan with Water Shortage Risk and Solutions 

Stand-alone document or included as an element in an 

existing county plan (e.g., local hazard mitigation plan, 

emergency operations plan, climate action plan, or 

general plan). Considering, at a minimum: 

 

 

(1) Consolidations for existing water systems and 

domestic wells.  

 

 

(2) Domestic well drinking water mitigation programs.   

(3) Provision of emergency and interim drinking 

water solutions. 

 

(4) An analysis of the steps necessary to implement 

the plan.  

 

(5) An analysis of local, state, and federal funding 

sources available to implement the plan.  
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Upper American River Watershed Planning 

Facilitator: Yung-Hsin Sun, Vice President, Stantec 

EDWA was awarded a 2021 Cooperative 
Watershed Management Program Phase I 
Grant for forming an Upper American River 
watershed group and starting watershed 
planning and action/project development. 
EDWA acts as a convenor of the watershed 
group. Other agencies with a responsibility 
countywide like EDWA include El Dorado and 
Georgetown Divide RCDs and County of El 
Dorado. Many agencies and groups provided 
supporting letters for the proposal.  

Consistent with other planning efforts, EDWA 
plans to expand the region to cover the 
remaining West Slope in the Cosumnes River 
Watershed.  

Why do we need a new group? EDWA’s 
2019 Water Resources Development and 
Management Plan (WRDMP) identified that we 
need of a group covering the West Slope 
geographic area and watershed topics. For example, the WRDMP compiled the fire hazard and risk 
information in relationship to the General Plan areas the West Slope.  

  

South Fork American River (SOFAR) Cohesive Strategy group is an important venue for wildfire 
prevention project discussion but it is a focused group and limited geographically. However, it does not 
cover the portion of Cosumnes River watershed where Caldor Fire started.  

Upper American River Watershed 

Key: NHD = National Hydrography Dataset; HUC = Hydrologic Unit Codes 

https://www.usbr.gov/watersmart/cwmp/
https://www.usbr.gov/watersmart/cwmp/
https://www.edwateragency.org/Shared%20Documents/2019_WRDMP_Final.pdf
https://www.edwateragency.org/Shared%20Documents/2019_WRDMP_Final.pdf
https://sofarcohesivestrategy.org/
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The WRDMP lays out a collective implementation among partners to advance all resource management 
strategies (RMSs). EDWA mapped its role and responsibilities in implementing actions under these RMSs 
into five mutually supported programs. Watershed program is the one second to Water Security program 
in Agency’s investment to address issues that must be addressed with a watershed approach, including:  

• Stormwater as a resource 

• Water quality 
management  

• Headwaters meadow 
restoration 

• Environmental protection  

• Forest management (a 
broad topic) 

• Biomass utilization (large 
quantity and community 
capacity)  

The WRDMP identified strategies 
and actions from a viewpoint of 
water resource management. The 
issue areas would be more if we 
considered from a viewpoint of a 
healthy, sustainable, resilient 
watershed. More importantly, 
EDWA believes that a watershed management program  
needs to support and be supported by communities.  

This would lead to the consideration of the concept of working landscape. A working landscape is a 
cohesive unit of land that is ecologically, socially, and economically connected. Vermont may be the first 
state focusing on this policy with their Working Lands Enterprise Initiative. In California, we have an 
ongoing Three-County Healthy Lands and Healthy Economies Initiative among Sonoma County Ag + 
Open Space, RCD of Santa Cruz County, and the Santa Clara Valley Open Space Authority.  

In 2019, University of California Agriculture and Natural Resources collaborated with California 
Community Colleges’ Centers of Excellence and produced a report entitled, California’s Working 

https://rangelandsgateway.org/topics/large-landscape-conservation/landscapes-working-landscapes-what-are-they
https://workinglands.vermont.gov/
https://www.sonomaopenspace.org/projects/healthy-lands-healthy-economies/
https://www.sonomaopenspace.org/?locale=en
https://www.sonomaopenspace.org/?locale=en
https://www.rcdsantacruz.org/
https://www.openspaceauthority.org/
https://www.ucop.edu/knowledge-transfer-office/_files/Econ%20Impact%20Rpts/anr-ca-working-landscape-2019.pdf
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Landscape – A Key 
Contributor to the State’s 
Economic Vitality. They 
measured economic 
impact of the many facets 
of the state’s working 
landscape, from fishing to 
agriculture and ranching, 
from mining to renewable 
energy. This study 
identifies and analyzes 
nine industry segments – 
agricultural distribution, 
agricultural processing, 
agricultural production, 
agricultural support, 
fishing, forestry, mining, 
outdoor recreation, and 
renewable energy — to 
quantify the contributions 
of Californians whose 
livelihoods are tied to the 
land.  

Collectively, these segments contribute significantly to the state’s economic vitality and account for more 
than 1.5 million jobs and nearly 70,000 business establishments. In 2018, the nine working landscape 
segments paid workers $85 billion in earnings and generated $333 billion in sales. The study did not 
include the value of ecosystem services but stated that the value of ecosystem services could surpass 
direct sales.  

Ecosystem Services are commonly defined 
as benefits people obtain from ecosystems. 

The Millennium Ecosystem Assessment – a four-

year United Nations assessment of the condition 
and trends of the world’s ecosystems - categorizes 
ecosystem services as: 

• Provisioning Services or the provision of 
food, fresh water, fuel, fiber, and other 
goods; 

• Regulating Services such as climate, 
water, and disease regulation as well as 
pollination; 

• Supporting Services such as soil 
formation and nutrient cycling; and 

• Cultural Services such as educational, 
aesthetic, and cultural heritage values as 
well as recreation and tourism. 

(See USFS website for more information.)  

  

https://www.ucop.edu/knowledge-transfer-office/_files/Econ%20Impact%20Rpts/anr-ca-working-landscape-2019.pdf
https://www.ucop.edu/knowledge-transfer-office/_files/Econ%20Impact%20Rpts/anr-ca-working-landscape-2019.pdf
https://www.ucop.edu/knowledge-transfer-office/_files/Econ%20Impact%20Rpts/anr-ca-working-landscape-2019.pdf
http://www.millenniumassessment.org/en/Index.aspx
https://www.fs.fed.us/ecosystemservices/About_ES/
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Examples of EDWA Implementation Actions Related to the Above Watershed Topics (including Working 
Landscape) 

• West Slope Stormwater Resources Plan, completed in 2018 with annual reports. This is a 
requirement for State grants. Many projects were implemented, and many have evolved with 
additional planning. EDWA is planning a 5-year update starting in late 2022. Partners: County of 
El Dorado and City of Placerville.  

• Leek Spring Meadow Assessment and Restoration Project. The project is to restore 160 
acres for the purpose of Forest Habitat under the California Forest Conservation Program in El 
Dorado County. EDWA serves as the planning CEQA lead. Partner: American River 
Conservancy.  

• West Slope Agricultural Development Opportunity Study, completed in 2020 by Davids 
Engineering and ERA Economics. This study is a market-based analysis based on land use 
policy in El Dorado County General Plan, focusing on crops like apples, vineyards, pasture, 
miscellaneous deciduous, and Christmas trees. The preliminary information informed the 
WRDMP development. Partners: County of El Dorado, Agricultural Commissioner, El Dorado 
County Farm Bureau, UCANR, EID, local business representatives and citizen groups.  

• Cattle Grazing Pilot Project in the Auburn Project Land/Auburn State Recreation Area for 
Fuel Management. New initiative in 2022. Partners: local ranchers, Cool-Pilot Hill Fire Safe 
Council, UCANR, US Department of the Interior, Bureau of Reclamation and California 
Department of Parks and Recreation.  

Breakout Questions 

1. What topics we should pay attention to in watershed planning for the Upper American River 
Watershed? Who should participate? (We did have some ideas but want to hear from you, too.) 
 
 
 
 
 
 
 
 

2. Is the concept of working landscape right for El Dorado County? If so, what may be needed to 
make it work? 
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COLLABORATIVE STRUCTURE CONCEPT 

The Plenary offers opportunities for a broad-based, collaborative body to consider the County’s pressing 

water issues. Advisory, working and/or task groups of the Plenary can provide targeted input to specific 

water initiatives and issues. 

The existing Plenary structure can be easily adapted to fulfill collaboration requirements. If a collaborative 

body is required for a task and the plenary meets the task’s requirements, a project charter will be 

created, with the addition of an advisory board task force, as necessary.  

 

The following two topic specific subgroups have been established and will be discussed during the Spring 

2022 Countywide Plenary for Water meeting, related to the Plenary Breakout Sessions:  

1. SB 552 County Drought Task Force 

2. Upper American River Watershed Group  

Greater detail on Plenary subgroups can be found in the Plenary for Water Charter.  

Upper 

American 

Watershed 

Group 

County 

Drought Task 

Force 

2022 Topic-

Specific 

Subgroups 

Plenary 

• Convened by El Dorado Water Agency 
• Consists of Water and Energy Utilities; Local, State, and Federal 

Governments, Watershed Managers, Business and Community, 
Additional Representatives and Subject Matter Experts 

Subcommittees 
Advisory 

Forums 
Task Forces  

• Plenary members may be asked to convene a subgroup to 
fulfill specific requests or legal and grant requirements, or by 
resolution of the Plenary itself.  

• Membership, roles, and responsibilities of the subgroups will 
be based on enabling language of the task.  

• Subgroups will be given a workplan and a charter with a 
determined start date and end date.  

Topic-Specific Subgroups, As Needed 
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2022 COUNTYWIDE WATER PLENARY MEMBERSHIP ROSTER 

State/Federal 
Government 

Local Government Water Utilities 
Watershed 

Management 
Business & 
Community 

U.S. 
Department of 
the Interior, 
Bureau of 
Reclamation 
Mao Lee,  
Deputy Area 
Manager 
 
California State 
Parks 
Mike Howard,  
Sector 
Superintendent 
 
Department of 
Water 
Resources  
Lew Moeller,  
Program 
Manager 
 
US Forest 
Service, 
Eldorado 
National Forest 
Scot Rogers,  
District Ranger 

County of El Dorado, 
Department of Agriculture  
Charlene Carveth, 
Agricultural Commissioner 
 
County of El Dorado, 
Planning and Building 
Department,  
Karen Garner, 
Director 
 
County of El Dorado, 
Environmental 
Management Department 
Jeff Warren,  
Director 
 
County of El Dorado, Chief 
Administrative Office 
Tiffany Schmid,  
Director 
 
County of El Dorado, 
Biomass Expert  
Greg Stanton,  
Consultant 
 
County of El Dorado, 
Planning and Building 
Department, Tahoe 
Planning and Stormwater 
Division 
Brendan Ferry,  
Deputy Director 
 
El Dorado County Sheriff’s 
Department 
Tod Crawford 
Deputy 
 
City of Placerville 
Cleve Morris,  
City Manager 
 
City of South Lake Tahoe 
Joe Irvin,  
City Manager 
 
Shingle Springs Band of 
Miwok Indians 
Marilyn Delgado,  
Tribal Administrator 
 
El Dorado Band of Miwok 
Indians, and Consumnes 
Culture and Waterways 
Petree Kimberly,  
Executive Director 

El Dorado Irrigation 
District 
Jim Abercrombie,  
General Manager 
 
El Dorado Water 
Agency 
Ken Payne,  
General Manager 
 
Georgetown Divide 
Public Utility District 
Adam Coyan,  
Interim General 
Manager 
 
Grizzly Flats 
Community Services 
District 
Jodi Lauther,  
General Manager 
 
South Tahoe Public 
Utility District 
John Thiel,  
General Manager 
 
Tahoe City Public 
Utility District,  
Sean Barclay,  
General Manager 
 
Sacramento 
Municipal Utility 
District 
Shari Little,  
Director 

El Dorado and 
Georgetown Divide 
Resource 
Conservation 
Districts 
Mark Egbert,  
District Manager 
 
Sierra Nevada 
Conservancy 
Angela Avery,  
Executive Officer 
 
Tahoe Conservancy  
Patrick Wright,  
Executive Director 
 
American River 
Conservancy  
Elena DeLacy, 
Executive Director 
 
El Dorado County 
Fire Safe Council 
Ken Pimlott,  
Chair 
 
The Nature 
Conservancy 
Sandi Matsumoto, 
Director 
 
Sierra Club Mother 
Lode Chapter, Maidu 
Group 
David Zelinsky,  
Conservation Chair 
 
Regional Water 
Authority 
Michelle Banonis,  
Manager of Strategic 
Affairs 
  

El Dorado Wine 
Grape Growers 
Association 
Greg Boeger, 
Boeger Vineyard 
Owner 
 
El Dorado County 
Farm Bureau 
Mike Ranalli 
President 
 
El Dorado County 
Chamber of 
Commerce 
Laurel Brent-Bumb 
CEO 
 
El Dorado Hills 
Chamber of 
Commerce 
Debbie Manning,  
CEO/President 
 
Citizens for Water 
Douglas Leisz 
Member 
 
Rainbow Orchards, 
El Dorado County 
Chamber of 
Commerce 
Christa Campbell, 
Founder 
 
Blue Forest 
Phil Saksa,  
Chief Scientist 
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El Dorado 

COUNTYWIDE PLENARY FOR WATER: CHARTER 

1. Purpose Statement 

The El Dorado Water Agency (Agency) Countywide Plenary for Water (Plenary) promotes a shared 

understanding of water-resource related challenges and opportunities in El Dorado County (County), the 

interrelated nature of water management, and the status of management actions as organized by 

Resource Management Strategies and emerging areas of interest. The Plenary, composed of water and 

energy utilities; state, local, and federal governments; watershed managers; and business and community 

organizations, also provides a unique venue to support countywide collaborative engagement with one 

another and the community at large. 

2. Scope 

With a shared understanding amongst its members, the Plenary may develop recommendations for 

leveraging water resources development and management across agencies for greater economic, 

environmental, and social benefits countywide. The Plenary’s ability to foster collaboration on water 

resources development and management in the County will result in positively influencing state and 

federal decisions and actions that address and leverage the unique conditions of the headwaters and 

foothills communities.   

The focus of the Plenary is to:  

1. Partner for Successful Solutions: The Plenary addresses water challenges that require 

collaborative solutions, address water reliability and resiliency throughout the County, and 

secures a collective water future.  

2. Enhance Strategy Development Implementation: The Plenary advances and implements 

resource management strategies and the implementation programs for future collective benefit.  

3. Provide Policy Support: The sharing of multiple, informed perspectives, the Plenary will provide 

a better understanding of emerging state and federal policies. Through shared dialog the group 

may coordinate and provide consistency to representation of the member’s unique position within 

the Sierra Nevada. 

4. Advance Funding Support: Plenary members seek and secure funding and financing to 

advance prioritized programs and projects. 

5. Fulfill Legislative or Funding Requirements: As appropriate, the Plenary and/or a subset of 

members and subject matter experts may convene to fulfill the requirements to convene 

collaborative bodies as directed by state and federal bodies and other funders. 

Unless otherwise required and confirmed by additional agreements, the Plenary does not engage in 

funding allocation, project implementation, or impose substantial commitments on participant 

organizations. 

3. Background and Need  

Plenary efforts are advanced by the collaborative momentum formed during the development of the 

2019 Water Resources Development and Management Plan (WRDMP). The plan supports the prudent 

management of water resources critical to achieving the County General Plan objectives of maintaining 

economic prosperity, environmental protection, and the desired rural-agricultural way of life. The plan, 

developed in collaboration with the County, water purveyors, and stakeholders, serves as the Agency’s 

blueprint for advancing integrated water management in El Dorado County.  
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This comprehensive WRDMP includes 6 Implementation Guidance points including Guidance WRDMP-

01 which outlines the following:  

The Agency shall convene a chartered Countywide Plenary for Water (Plenary) to foster 

collaboration on the water resources development and management in El Dorado County. The 

Agency shall convene the Plenary twice per year with representation from, at a minimum, the 

County’s planning department, cities, water purveyors, and other water-resource related resource 

management entities. 

Under this Guidance, the Agency convened Plenary in 2019. While a global pandemic prevented the 

group from meeting for 24 months, the second Plenary was conducted on April 26, 2022.  

 

Since the first Plenary session, additional events highlighted a need to create a formal role for the 

Plenary. As an example, in 2021 the state legislature enacted Senate Bill No. 552(Hertzberg), that 

amended Division 6, Section 10609.50 of the Water Code to create new drought planning requirements 

for small water suppliers and non-transient, noncommunity water systems. In addition to these 

requirements the law requires a county to establish a standing county drought and water shortage task 

force to facilitate drought and water shortage preparedness for state small water systems and domestic 

wells within the county’s jurisdiction, on or before January 1, 2022. After a review of SB 552 the County 

and the Agency determined that the existing Agency Plenary met legal requirements to serve in the SB 

552 capacity. 

 

The task force requirements of SB 552 are part of a larger trend in state and national legislation to 

incorporate interagency and stakeholder based collaborative process into water and natural resources 

program requirements. The same trend has extended to grant and other programs. As the result, the 

Agency and County expect that many future laws and programs will include similar clauses. 

 

The Plenary Charter helps formalize a County based Plenary group process to meet (1) statutory or 

regulatory requirements for the convening of broad-based stakeholder collaborative bodies, and (2) grant 

program related incentives and requirements for collaboration. A charter also documents roles and 

responsibilities, resources, and other benefits that become available with a formalized group.  

4. Roles, Responsibilities and Authorities 

El Dorado Water Agency:  The Agency will: 

• Serve as the sponsor and lead of the Plenary to execute this Charter and ensure that all relevant 

perspectives related to the Charge and Deliverables are considered and deliberations 

documented. 

• Work with the Members to set Plenary agendas, workplans and priorities. 

Members:  The Members will: 

• Represent respective organizations in Plenary discussions and knowledge sharing. 

• Commit to regularly attending the biannual meetings and contribute to setting the Plenary 

agendas. 

• Foster collaboration for leveraging resources and collective implementation to realize countywide 

benefits. 

• Communicate to respective organizations and constituencies regarding the Plenary functions 

and outcomes.  
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Facilitation Support: The Agency will provide facilitation support for the Plenary that will:  

• Assist the Plenary in staying within its scope and following the terms of this Charter.  

• Provide neutral leadership to facilitate the dialogue process and meeting management.   

• Assist in facilitating the Plenary and ensuring that discussions are outcome based and progress is 

realized, tracked and communicated.  

Other Invitees as needed:  Consists of: 

• Subject matter experts to enhance discussions and provide opportunities for lessons learned on 

specific topics. 

5. Membership/Participants 

The Plenary will have the following members and participants.  

MEMBERS 

Plenary, members represent key County planning functions, cities, water purveyors, and other water-

resource related resource management entities. Member representatives have sufficient decision-making 

authority on behalf of their organization to enable collaborative discussions and knowledge sharing on 

recent and planned water resources activities in their organization, and where appropriate make resource 

commitments. Member attendance at the biannual meetings is expected; if a member is unable to attend, 

they may designate an alternate with similar capacities from their organization to attend on their behalf.  

Member-assigned alternates are listed where applicable. Appendix A contains a roster of 2022 

Countywide Water Plenary membership.  

Water Utilities:  

1. General Manager (Alternate: Deputy General Manager), Grizzly Flats Community Services 

District  

2. General Manager (Alternate: Deputy General Manager), South Tahoe Public Utility District 

3. General Manager (Alternate: Water Agency Resources Engineer), El Dorado Water Agency, 

Other County Area 

4. General Manager (Alternate: Assistant General Manager), Tahoe City Public Utility District 

5. General Manager (Alternate: Deputy General Manager), El Dorado Irrigation District 

6. General Manager (Deputy General Manager), Georgetown Divide Public Utility District  

Local Governments: 

7. Agricultural Commissioner (Alternate: Deputy Commissioner), County of El Dorado, Agricultural 

Commission 

8. Planning Director (Alternate: Deputy Director), County of El Dorado, Planning and Building 

Department 

9. Director, County of El Dorado, Environmental Management Department 

10. Director, County of El Dorado, Chief Administrative Office 

11. Consultant, County of El Dorado, Biomass Expert 

12. Deputy Director (Alternate: Stormwater Coordinator), County of El Dorado, Planning and Building 

Department, Stormwater Division 
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13. Sheriff’s Deputy, El Dorado County Sheriff, Safety Element Lead 

14. City Manager (Alternate: City Engineer), City of Placerville  

15. City Manager, (Alternate: Deputy Director, Development Services) City of South Lake Tahoe  

16. Tribal Administrator (Alternate: Director of the Cultural Resources Division), Shingle Springs Band 

of Miwok Indians 

State/Federal Governments: 

17. Deputy Area Manager, Bureau of Reclamation* 

18. Sector Superintendent, California State Parks 

19. Program Manager, California Department of Water Resources 
20. Manager of Strategic Affairs, Regional Water Authority 

Watershed Management:  

21. District Ranger (Alternate: Forest Supervisor), United States Forest Service, Eldorado National 

Forest* 

22. District Manager (Alternate: District Conservationist), El Dorado and Georgetown Divide 

Resource Conservation Districts  

23. Executive Director (Alternate: Deputy Executive Officer), Sierra Nevada Conservancy  

24. Executive Director (Alternate: Deputy Director), Tahoe Conservancy  

25. Executive Director (Alternate: Development Manager), American River Conservancy 

26. Program Manager, Sacramento Municipal Utility District 

27. Chair, El Dorado County Fire Safe Council 

28. Director, the Nature Conservancy 

Business and Community:  

29. Executive Director, El Dorado Wine Grape Growers Association 

30. President (Alternate: Executive Officer) El Dorado County Farm Bureau 

31. President (Alternate: Chief Operative Officer), El Dorado County Chamber of Commerce 

32. President (Alternate: Member Relations), El Dorado Hills Chamber of Commerce 

33. Executive Director, Citizens for Water 

34. Founder (Alternate: Owner), Rainbow Orchards, El Dorado County Chamber of Commerce 

35. Chief Scientist, Blue Forest 

*Federal Participation 

Federal law provides guidance on the status of federal agencies participating in state and local advisory 

groups. The participation of federal Plenary members will be consistent with those requirements and may 

include status as an observer, non-voting, or as subject matter experts, dependent on the determination 

of their agencies. 

SUBCOMMITTEES AND ADVISORS 

Additional representatives and subject matter experts may be invited to serve on Plenary subcommittees 

and Advisory Groups. Such groups are convened to support the initiatives and programs for which the 

Plenary provides guidance to its members or is fulfilling a legal or grant requirement. Membership of this 

type will be bound by the charter of that subcommittee. Additional information about these groups is 

contained in Charter Section 9. 
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6. Protocols, Schedule, and Ground Rules  

PROTOCOLS 

• Members may not represent the Plenary on an official basis without prior concurrence of the 

Plenary. Members may speak for themselves and their own organizations and offer general 

observational comments. The Agency may also represent itself as the Plenary Convenor. 

•  Specific attribution of other member positions should be avoided. 

• Members agree to act in good faith in all aspects of this process and to communicate their 

interests. 

• Members agree to keep any commitments made. 

• Parties will strive to consistently represent topics being discussed in the Plenary that are also 

being discussed in other forums, including sessions with the press.  

• Members agree to share information that is relevant to Plenary topics and uphold the intent to 

collaborate in good faith.   

• Meeting notes will be prepared with a focus on key points, ideas, and action items rather than as 

transcripts. References to individual members will generally be limited and primarily used when 

necessary to understanding the content or context of a comment. For example, individual 

participants may be named if they are making a commitment or sharing a resource, or if a 

comment is specific to an area of technical expertise such as public health requirements, climate 

analysis, etc.). 

SCHEDULE  

The Plenary will convene twice per year in fall and spring. Each Plenary meeting is expected to be 4 to 6 

hours in length. Meeting locations maybe rotated to encourage opportunities to host and foster 

collaboration with the opportunity for the pubic to attend.  

MEETING GROUND RULES 

• Use common conversational courtesy.   

• Stay focused on the agenda and priorities.  

• All ideas have value in this setting. The purpose of the Plenary is to share ideas and capture 

various perspectives. Constructive feedback may include providing alternate approaches and 

perspectives. 

• Member’s positions may change as information is discussed and conditions change. 

• Use electronics courtesy (devices on silent, etc.). If you have obligations that may take you 

outside of the meeting, please advise the facilitator in advance. 

• Honor time. Please follow the time guidelines provided by the facilitator to accomplish ambitious 

agendas. 

7. Decision-Making Within The Plenary  

The Plenary serves as an advisory body focused on collaboration and information sharing to develop 

recommendations for advancing sustainable water management in El Dorado County. Recommendations 

from the Plenary are to be developed through a consensus-seeking approach to find common ground on 

issues. An individual organization’s commitment for further action will be taken by Members to their 

respective Boards and decision-making bodies for action.   
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8. Conflict Resolution 

Membership in the Plenary does not bound any organization to a specific course of action. When the 

body is asked to make a recommendation and a conflict or disagreement arises amongst members for 

which a mutually acceptable compromise cannot be reached, the Agency will determine the appropriate 

course of action. The Agency will consider the purpose for which a recommendation was requested, and 

any attendant requirements of that request. For example, if the purpose of the recommendation is to 

advise the Agency, then the Agency will be the final decision maker regarding the recommendation. If 

another body has requested a recommendation the Agency will determine the most appropriate reporting 

of that recommendation based on the original request or requirement. The Agency will consider all points 

of view in decision-making. 

9. Advisory Forums, Subgroups 

The Plenary offers opportunities for a broad-based, collaborative body to consider the County’s pressing 

water issues. Subgroups, advisory forums, and working and/or task groups of the Plenary may include 

non-Plenary members with specific perspectives and subject matter experts. The purpose of such groups 

is to provide targeted input to specific water initiatives and issues. 

The Agency will charter each of the groups with clear purpose statements, scopes, schedules and 

deliverables. Members may nominate and recommend individuals for service on these groups. 

ADVISORY FORUMS 

Advisory bodies will provide input guidance on emerging issues and will be convened among relevant 

Members by resolution of the Plenary. Advisory bodies will (1) act as a collaborative forum, (2) not act as 

a legal entity, and (3) will not dictate Members actions.  

SUBGROUPS 

Plenary members may be asked to convene in a subgroup to fulfill specific requests or legal and grant 

requirements. Membership, roles, and responsibilities of the subgroups will be based on enabling 

language of the task. In addition, subgroups may be convened by resolution of the Plenary itself. 

Subgroups may be work groups or task forces depending on the objectives of the subgroup.  

10. Project Charters, Workplans 

All authorized advisory forums subgroups will be given a workplan and a charter with a determined start 

date and end date. Work plan and charters should be approved by the subgroup with a consensus 

seeking approach.  

2022 Subgroups of Countywide Plenary for Water include:   

1. Upper American River Watershed Group (implemented partially through the WaterSMART 

Cooperative Watershed Management Program Grant) with the focus on the watershed plan 

development and implementation. 

2. County Drought and Water Shortage Task Force with the following focus and guidance 

development:  

a. Abridged Water Shortage Contingency Plan for small water suppliers serving 1,000 – 

2,999 connections and nontransient noncommunity water systems that are schools 

b. Emergency Notification or Response Plan for small water suppliers serving 15 - 999 

connections 

c. County plan for state water small systems and domestic wells within County’s jurisdiction  
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PROJECT CHARTERS 

A project charter gives the project subgroup a charge and a high-level plan to proceed with requested 

tasks.  

A project charter, developed for its respective subgroup, should outline the project’s (1) background, (2) 

purpose, (3) need, (4) scope, (5) deliverables, (6) resources, (7) schedules, and (8) membership, in 

addition to any other sections that may be relevant or required by the project’s authorizing language. 

Project charters should establish a clear start date and end date of the project. A workplan will be 

included in the project charter with further detail about scheduled tasks.  

WORK PLANS 

The workplan provides further detailed information about scheduled tasks. Each workplan should include 

a (1) introduction, (2) established goals, and (3) tasks associated with each goal. Information about the 

tasks will include the task’s timelines, resources, strategy, and each of the team members responsibilities 

for the task.  

11. Amendments 

As the Plenary convenor, the Agency serves as the author of the charter. Amendments may be 

suggested, and mutually agreeable changes adopted. Substantive changes will be memorialized in 

Plenary meeting notes. 

 


